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BAO-CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD IN 2024

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

- Can cir Ludt doanh nghiép sé 59/2020/QH14 duge Quée héi nude Céng hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Can cit Diéu I¢ hign hanh CTCP Chimg khodn Alpha.
Pursuant to the current Charter of Alpha Securities Joint Stock Company.

Ban Kiém so4t (“BKS”) Céng ty C6 phan Ching khoan Alpha (“Céng ty”) bao
cao trude Dai hoi dong 0 dong (“DPHDCD”) két qua kiém tra, giam sat cac hoat dong
trong nim 2024 va ké hoach 2025 nhu sau:

The Supervisory Board (“SB”) of Alpha Securities Joint Stock Company
(“Company”) reports to the General Meeting of Shareholders (“GMS”) on the results
of inspection and supervision activities in 2024 and the plan for 2025 as follows:

I VE HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024/
ACTIVITIES OF THE SUPERVISORY BOARD IN 2024

1. Nhiém ky va thanh vién ciia Ban Kiém soat/Term and Members of the
Supervisory Board

Nhiém ky cta Ban Kiém soat Cong ty la 05 nam va tinh dén thoi diém hi¢n tai
Ban kiém so4t gdm 02 thanh vién:

The term of the Supervisory Board is 05 years, and as of now, the Supervisory
Board consists of 02 members:

- Ha Thai Son - Truong Ban/Head of the Supervisory Board
- Pao Thi Thanh Huyén - Thanh vién/Member
2. Hoat dgng cita Ban Kiém soat da thue hién trong nim 2024

Trong ndm 2024, BKS da thuc hién 02 cudc hop véi ty 1€ tham du cua cac
thanh vién nhu sau:

In 2024, the SB held two meetings, with the attendance rate of members as
follows:



S6 budi hop | Ty 1é tham | Ty I¢ biéu | Ly do khéng
STT/| Thanh vién BKS/ tham dy/ dy hop/ quyét/ tham dw
No. Member Meetings | Attendance Voting hop/ Reason
Attended Rate Rate for Absence
1 | Ha Thai Son 02 100% 100%
2 | Pao Thi Thanh Huyén 02 100% 100%

Thoi gian, ndi dung cudc hop bao gf’)m:

Meeting schedule and content:

S;:/ Thoi gian/Date N¢i dung/Content
Béo cdo két qua hoat dong BKS 6 thang dau nam 2024
1 28/06/2024 Report on the activities of the SB in the first half of 2024
Béo cdo két qua hoat dong BKS ca nam 2024
2 31/12/2024 Report on the activities of the SB for the entire year 2024

Cung véi d6, BKS duge moi tham du ddy da cac cude hop Hoi DPong Quan Tri,

qua do kip thoi nim bt dugc tinh hinh hoat dong cta Céng Ty ciing nhu thuc hién tdt
vai tro, trach nhiém cua BKS.

Additionally, the SB was invited to attend all meetings of the Board of Directors

(BOD), allowing it to stay updated on the Company's operations and fulfill its
supervisory role effectively.

Can cir vao quy dinh Lut Doanh nghiép, Luét ching khoan va Diéu 1¢é Cong ty,

Ban kiém soat da thuc hién cdc chirc ning va nhiém vu trong nim 2024 nhu sau:

In accordance with the Law on Enterprises, the Law on Securities, and the

Company's Charter, the SB carried out the following functions and duties in 2024

Thye hién giam sat Hoi dong quan tri, Tong giam dée trong vigc quan ly, diéu
hanh Céng ty va thuc hién cac ndi dung theo Nghi quyét PHDPCD nam 2024 va
cac Nghi quyét cua HDQT;

Supervised the BOD and CEO in managing and operating the Company,
ensuring compliance with the resolutions of the GMS and the BOD.

Tham gia cdc cudc hop giao ban dinh ky hang thang v&i Hoi dong quan tri
(HPQT), Ban Tong Gidm doc (TGD) va Lanh dao cac Khoi, cac Phong ban
trong Cong ty;

Participated in monthly executive meetings with the BOD, CEO, and heads of
business units. ’

Gi4m sat tinh hinh tuan thi cdc quy dinh ciia phap luat, Diéu 18, cac quy ché,
quy trinh ndi by cua Cong Ty cling nhu tinh hop ly trong viée diéu hanh kinh
doanh va phan bd ngudn luc dé trién khai ké hoach kinh doanh ctia Cong Ty;

Monitored compliance with legal regulations, the Company's Charter, internal
regulations, and business management practices to ensure proper resource
allocation for business plans.




- Phéi hop chét ch& voi cac phong nghiép vu dé xay dung lai cac quy trinh, quy
dinh chi tiét vé cac nghiép vu kinh doanh ctia Cong Ty;

Collaborated with relevant departments to improve processes and regulations
related to the Company's business activities.

- Kiém tra tinh hop ly, hop phép, trung thyc trong quan ly, diéu hanh hoat dong
kinh doanh; trong to chirc cong tac ké toan, thong ké va 1ap Béo céo tai chinh
Cong ty;

Reviewed the legality, transparency, and rationality of business management
and financial reports.

- Giam sat chat ché cac giao dich giira Cong ty véi nguoi ndi bd, nguoi co lién
quan cua nguoi ndi b trong Cong Ty theo ding quy dinh ctia phap luat va Diéu
1€ Cong ty;

Oversaw transactions between the Company and internal stakeholders to
ensure compliance with legal and corporate governance requirements.

- Giam sat tinh hinh tai chinh, ké toan caa Céng Ty. Kiém tra, gidm sat cac bao
cdo tai chinh hang quy, ban nién, ndm nham danh gia tinh hgp phap, day du va
trung thuc cia céc so liéu tai chinh;

Provided feedback to the external audit firm and management on financial
reports before public disclosure.

- Tham gia y kién véi Cong ty Kiém toan, Ban Téng Giam déc kiém tra bdo cdo
tai chinh ban nién va ca nam 2024 trude khi Cong bo.
Closely monitored the Company's financial position and reviewed quarterly,
semi-annual, and annual financial reports for accuracy and transparency.

3. Panh gia ning lue, hi¢u qua cia Ban kiém soat va cac Kiém soét vién/
Evaluation of the Supervisory Board’s Effectiveness

- Véi tinh than trach nhiém cao, trong qua trinh hoat dong, tirg thanh vién Ban
kiém soat ludn khing dinh ning luc chuyén mén nghi¢p vy, kiém tra mot cach
doc 1ap, khach quan va bdo céo theo ¥ kién riéng cua tirng thanh vién vé tinh
trung thyre va hgp ly cia bdo cdo tai chinh, cling nhu tinh tudn tha phap luét cua
cac hoat dong kinh doanh chung. Thudng xuyén trao ddi, déng gop y kién thing
than voi HDQT Ban diéu hanh khi phat hi¢n ra sai sot cling nhu cac hoat dong
¢6 tiém 4n rui ro cho Cong ty.

SB members demonstrated professionalism, independence, and objectivity in
financial report evaluations and legal compliance monitoring. They regularly
engaged with the BOD and management to provide constructive feedback.

- Céc y kién déng gop cua BKS noi chung ciing nhu cua timg thanh vién noi
riéng déu dugc HPQT danh gid cao vé chat luong ciing nhu tinh kip thoi.

The BOD highly valued the quality and timeliness of the SB's assessments and
recommendations.

- Tuy nhién, trong cong tic phdi hop quan 1y va giam sat tun thu cin bam sat
hon nira cac hoat dong kinh doanh ctia Cong ty dé kip thoi nim bét va xir Iy cac
tinh hudng c6 thé Xay ra.



However, coordination between the SB and management should be further
improved to enhance oversight effectiveness.

4. Thu lao va chi phi hoat dong ciia Ban Kiém soat:/ Remuneration and
Operating Expenses of the Supervisory Board

Cac chi phi hanh chinh va lién quan phuc vu hoat dong ctia BKS tuan thi cac

quy dinh cua B9 Tai chinh, quy ché tai chinh, cic quy dinh néi bd cua Cong ty. Trong
nam 2024, BKS khéng nhén thu lao.

All administrative and operational expenses of the SB complied with
regulations from the Ministry of Finance, the Company's financial policy, and internal
rules. In 2024, the SB did not receive any remuneration.

1. V@ KET QUA CONG TAC GIAM SAT CUA BAN KIEM SOAT TRONG
NAM 2024/ RESULTS OF THE SUPERVISORY BOARD’S MONITORING
IN 2024

1. Két qua giam sat tinh hinh hoat dong kinh doanh va tai chinh ctia Cong Ty/
Monitoring of the Company’s Business and Financial Performance

a. Két qua giam sat viéc thye hién ké hoach kinh doanh 2024/Monitoring of
Business Plan Execution in 2024

Ban Kiém soét da giam sat cong tac td chtc hoat dong kinh doanh, thim dinh
bao céo két qua hoat dong kinh doanh ndm 2024 cta Cong ty va thong nhat danh gia
trong b01 canh con nhiéu kho khan vé nguon lue tai chinh, con nguoi va canh tranh
gay git trén thi truong ching khoén, Ban Téng Gidm doc da dua ra cac giai phap kip
thoi, cling toan thé can bo nhan vién cong ty mot nim tiép theo kinh doanh c6 1ai.

The SB evaluated the Company's business operations and financial reports,
concluding that despite challenges in financial and human resources and fierce market
competition, management implemented timely measures, leading to another profitable
year.

b. Két qua giam sat thuc hién cic muc tiéu, ké hoach hoat djng cia Cong
ty/Monitoring of the Company’s Objectives and Financial Statements

- Ban Kiém soat thong nhat véi cac ndi dung ctia Béo céo tai chinh nam 2024 da
dugc Phong Ké toan cua Cong ty 1ap va duge Cong ty TNHH Kiém toan va
Pinh gid Quéc té kiém toan.

The SB approved the 2024 financial statements prepared by the Accounting
Department and audited by International Audit and Valuation Co., Ltd.

- Bao cao da phan anh chinh xéac tinh hinh tai chinh tai thoi diém 31 thang 12
nam 2024, két qua hoat dong kinh doanh va luu chuyén tién té trong nam tai
chinh tir ‘ngay 01/01/2024 dén 31/12/2024 va phu hop vai cac quy dinh cta hé
thdng kiém toan hién hanh.

The financial statements accurately reflected the Company's financial position
as of December 31, 2024, as well as its business performance and cash flow for
the fiscal year from January 1, 2024, to December 31, 2024, in accordance with
applicable accounting standards.



- Céc chi tiéu co ban da dugc thuc hién trong nim 2024 theo s6 liéu béao cdo tai
chinh va thye hién ké hoach kinh doanh trinh PHDCD nhu sau
Bao cio két qua hoat dong kinh doanh/Key financial indicators for 2024:

(DVT: dong)/(Unit: VND)

%TH/KH2024
KH2024/ Plan TH2024/ TH 2023/
Chi tiéu/ Indicator %Actual/Plan
2024 Actual 2024 Actual 2023
2024
Téng Doanh thu 46,903,566,049 45,863,171,248 20.99%
223,424,428,400
Total Revenue
Doanh thu méi gidi 22,908,753,000 7,647,733,711 | 21,246,333,055 33.38%
Brokerage Revenue
Doanh thu hoat dong e - 25,000,000 0.00%
__— : 111,500,000,000
van dau te va te doanh
chirng khodn
Investment Advisory &
Proprietary Trading
Revenue
Doanh thu hoat dgﬁrzg tw | 22,000,000,000 1,197,181,818 12,315,749,773 5.44%
van tai chinh
Financial Advisory
Revenue
Thu nhap khac 67,015,675,400 | 38,058,650,520 12,276,088,420 56.79%
Other Income
Téng chi phi 33,735,179,468 33,063,726,199 17.46%
193,244,349,505
Total Expenses
Chi phi hoat dong kinh 18,595,976,325 15,169,563,540 11.26%
165,167,006,672
doanh
Operating Expenses
Chi phi quan ly 28,077,342,833 15,139,203,143 17,894,162,659 53.92%
Administrative Expenses
Loi nhuén sau thué 30,180,078,895 |  7,866,776,860 |  6,601,130,954 26.07%
Net Profit After Tax
Von diéu 18 527,574,600,000 527,574,600,000 100.00%
. 527,574,600,00
Charter Capital 0
Cb tire/Dividend - - . 0.00%




c. Két qua giam sat tinh hinh tuiin thi cdc quy dinh phap luét, Pidu 1¢ va

Quy ché ndi bd quan tri cua Cong ty/ Monitoring of Legal and Regulatory
Compliance

Ban Kiém Soat nhan thiy Cong Ty da thye hi¢n nghiém ngit cac cong tac quan
tri rii ro, kiém soat ndi bd va td chire PHDCD theo diang quy dinh cia phap
luat hién hanh, Diéu 1¢ va Quy ché noi bd cua Cong Ty.

The SB confirmed that the Company complied with risk management, internal
control, and disclosure requirements under applicable laws and internal
policies.

Vé viéc thyue hién Cong Bb Thong Tin theo quy dinh cua phap luét, trong ndm
2024 Cong ty da thyc hién nghiém ngit va tuan thu vé thoi gian bao cdo, cong
bd thong tin dinh ky/bit thuong cia Cong ty theo ding quy dinh ctia phép luat.

The Company strictly followed information disclosure regulations, ensuring
timely and accurate reporting.

Trong ndm qua, HDQT, TGP va nhitng ngudi quan ly Cong Ty da thuc hién
nghiém tac trach nhiém ctia minh va tuén thii theo ding Piéu 1& Cong Ty va cac
quy dinh cta phap luét co lién quan.

The BOD, CEOQ, and management fulfilled their responsibilities in accordance
with the Company's Charter and legal regulations.

5. Két qua giam sat d6i véi HPQT trong nam 2024:/ Oversight of the Board

of Directors and Executive Management:

HDPQT, Téng Giam Pdc va nguoi quan ly khac da quan ly, diéu hanh hoat dong
Cong Ty theo dung muc tiéu, ké hoach hoat dong kinh doanh da dugc thong
qua tai cugc hop PHPCD thuong nién nam 2024.

The BOD and CEO operated in line with the business plan approved at the
2024 AGM.

Cac nghi,quyét cuia HPQT da ban hanh ding chirc ning, quyén han tun tha
Di€u I¢ t6 chirc va hoat dong clia Cong ty, Luat Doanh nghiép va cic quy dinh
khac cua phép luét.

BOD resolutions were issued within their authority and complied with legal and
corporate governance requirements.

HDQT da tién hanh hop dinh ky va dot xuat theo quy dinh dé trién khai cong
tac giam sat va dinh hudng hoat dong kinh doanh cua Cong ty.

The BOD held regular and extraordinary meetings as required to oversee and
provide strategic direction for the Company's business operations.

Ban kiém sodt da duge HDQT cung cép diy du cac Nghi quyét, bién ban cua
cac cugc hop cia HDQT.

The SB was provided with full access to BOD resolutions and meeting minutes.

Hoi dong quan trj da giam sat chit ché Ban Téng Gidam dée trong hoat dong san
xuat kinh doanh, giam sat viéc thuc hién cac Nghi quyét dwge HPQT thong qua.



The Board of Directors closely supervised the Executive Board in business

operations and monitored the implementation of Resolutions approved by the
Board.

Trong nam 2024, Ban Kiém soét khong nhén dugc bét ky don thu, khiéu nai
nao ¢6 lién quan dén HDQT, cling nhu khong thdy gi bat thudng trong céc hoat
dong quan tri va diéu hanh cia HDQT Cong ty.

No complaints or unusual incidents were reported regarding the BOD'’s
governance activities in 2024.

6. Két qua giam sat ddi voi Ban Téng Giam dbc va nhirng cian bd quén ly

khac nam 2024:/ Supervision Results for the Executive Board and Other
Management Personnel in 2024

Ban Kiém soat danh gia cao nhiing nd luc ¢ ging cia Ban Tong Giam dbc
trong viéc t chure trién khai hoat dong kmh doanh trong thoi diém thi trudng
con kho khin trong ca vé tinh hinh kinh té va thi phén cia Cong ty trén thi
truong Chimg khoan.

The Supervisory Board highly appreciates the efforts of the Executive Board in
organizing and implementing business activities despite the challenging
economic conditions and the company's market share in the securities sector.

Céc thanh vién Ban Tong Giam dbc da trién khai thuc hién tét cac Nghi quyét
cua HDQT, Nghi quyét DHPCD thudng nién.

The Executive Board members effectively implemented the Resolutions of the
BOD and the AGM.

Ban Tdng giam déc da ph01 hop chit ché véi cac KhoUPhong/Ban kinh doanh ctia
cong ty, thuong xuyén t6 chirc hop giao ban dinh ky véi cac khéi/phong/ban dé kip
thoi ndm bit va danh gia cac hoat dong kinh ctia Cong ty.

The Executive Board closely coordinated with the company’s business
divisions/departments, regularly holding periodic meetings to promptly assess
and evaluate the company's operations.

Trong nam 2024, Ban Kiém soat khong nhén duoc bat ky don thu, khiéu nai
ndo ¢6 lién quan dén bit ky thanh vién nao ctia Ban Téng Giam déc Cong ty.

In 2024, the Supervisory Board did not receive any complaints or grievances
regarding any member of the Executive Board.

Ban Kiém soat da nghiém tuc chén chinh va xtr ly cac hoat dong sai pham ma
khong thong bao/cham théng béo t6i cdc don vi nghiép vu dé kip thoi Cong B
Thong Tin ding han theo quy dinh ctia Ludt Chimg khoén va c4c tai liéu huéng
dan luat khic c6 lién quan.

The Supervisory Board took corrective actions and addressed violations where
there were delays or failures in reporting information to relevant departments
to ensure timely disclosure, in accordance with the Securities Law and other
applicable regulations.

7. Kién nghi/ Recommendations



Ban Kiém so4t c6 kién nghj véi HDQT va Ban Tdng Giam dbc nhu sau:

The Supervisory Board recommends the following to the BOD and the

Executive Board.:

IIL.

- Tiép tuc ra soat va cung co bo may to chirc, hoan thién nhan su va chuyén mon

theo ding yéu cdu cuia co quan quan ly nha nudc;

Continue reviewing and strengthening the organizational structure, improving
human resources and professional qualifications to meet regulatory requirements.

Cung c6 nang lyc tai chinh, thich ing véi cac quy dinh, diéu kién méi (néu co)
vé cung cap dich vu chimg khodn ctia co quan quan ly nha nudce va cac s¢ giao
dich chirng khoén;

Enhance financial capacity and adapt to new regulations (if any) regarding
securities services issued by regulatory authorities and stock exchanges.

Tiép tuc ddy manh cong tac quan ly, gidm sat va phdi hop chat ché véi cac Can
b quan ly tranh céc phat sinh gy rdi ro anh hudng tdi qua trinh hoat dong kinh
doanh cia Cong ty.

Continue strengthening management, supervision, and coordination with key
personnel to mitigate risks that could impact the company’s business operations.

KE HOACH VA DPINH HUONG HOAT PONG CUA BAN KIEM SOAT
TRONG NAM 2025/PLAN AND ORIENTATION FOR THE SUPERVISORY
BOARD’S ACTIVITIES IN 2025

Cin ¢t chirc ning, nhiém vu ctia BKS va ké hoach hoat dong nam 2025 cua

Cong ty, BKS xay dung ké hoach hoat dong trong tam ndm 2024 nhu sau:

Based on the functions and responsibilities of the Supervisory Board and the

company’s 2025 business plan, the Supervisory Board outlines its key activities for
2025 as follows:

- Nam 2025, Ban Kiém soat tiép tuc thuc hién cac nhiém vu thay mit c¢é dong

thuong xuyén kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cua
Cong ty; s& tién hanh kiém tra, danh gia va phan tich cac hoat dong ctia Cong ty
thong qua Béo cdo tai chinh, dong thoi giam sat chat ché cac hoat dong khac
ctia Cong ty theo quy dinh tai Piéu 1& Cong ty, Luat Doanh nghiép, Luat chimng
khoén va cac van ban ludt khac co lién quan;

Continue fulfilling its role as a representative of shareholders in regularly
monitoring all business, management, and governance activities of the
company. The Supervisory Board will conduct inspections, evaluations, and
analyses of the company’s activities through financial reports while closely
monitoring other corporate activities as stipulated by the company’s Charter,
Enterprise Law, Securities Law, and related legal documents.

Thue hién nhiém vu kiém tra/giam séat cac hoat dong kinh doanh, quan ly va
diéu hanh Cong Ty nham dam bao tinh tudn thu theo quy dinh ctia phap luét;
Conduct inspections and oversight of business operations, management, and
governance to ensure compliance with legal regulations.



- Théam dinh tinh diy du, hop phép va trung thuc cta cdc béo cdo tai chinh va béo
cao hoat dong cua Cong Ty;

Assess the completeness, legality, and accuracy of financial reports and
company performance reports.

- Ra soat cac hop dong, giao dich gitra Cong Ty v6i ngudi lién quan cia Cong Ty
dé dua ra 16i khuyén nghi vé thdm quyén phé duyét cac hop ddng, giao dich nay;

Review transactions and contracts between the company and its related parties
to provide recommendations regarding approval authority.

- Gidm sat hoat dong cia HDQT, Ban Téng Giam ddc va nhimg ngudi quan 1y,
diéu hanh khéc cua Cong Ty;

Supervise the activities of the BOD, the Executive Board, and other key
management personnel.

- Thyc hién vai tro, nhiém vu cia BKS theo quy dinh cta Diéu 1& va Nghi quyét
cia PHDPCPD (néu co);

Fulfill the role and duties of the Supervisory Board as per the company’s
Charter and resolutions of the AGM (if any).

- Tham gia danh gié va dong gop y kién, tham muu cho HPQT, Ban Tong Giam
ddc dic biét 1a nhing van dé tiém tang c6 kha ning gdy anh hudng rui ro cho
hoat dong kinh doanh ctia Cong ty.

Participate in evaluations, provide feedback, and advise the BOD and the
Executive Board, particularly on potential risks that may affect the company’s
business operations.

Céc bao céo trén déu da thé hién tinh trung thue, khach quan tinh hinh hoat
dong kinh doanh cua Cong ty; tinh day da, minh bach, chi tiét ctia Béo cdo tai chinh va
tinh chinh xdc, toan di¢n ctia Bao cdo danh gia cong tac quan ly cia HDQT.

The above reports objectively and transparently reflect the company’s business
performance, the completeness and transparency of financial reports, and the
accuracy and comprehensiveness of the BOD'’s governance evaluation reports.

Kinh trinh Pai hji dong cé dong xem xét v thong qua./.

We respectfully submit the above to the General Meeting of Shareholders for
review and approval./.

TM. BAN KIEM SOAT/ ON BEHALF OF

No’}i\] rlrlh_&n ¥ /Recipien;s:b THE SUPERVISORY BOARD
- Nhu trén;/ As stated above; p
- Luu VP.HDQT./ To be archived at TRUONG BAN/ CHAIRMAN

the Office of the Board of Directors.

Ha Thai Son



