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Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

Thuc hién quyén va nhiém vu cua Hoi déng quan tri (“HDQT”) dugc Luéat
Doanh nghiép va Diéu 1¢ Céng ty C6 phin Ching khoan Alpha (Sau ddy goi la
“APSC” hodc “Cong ty”) quy dinh, HPQT kinh bdo cédo Dai hoi ddng cd dong
(“DHDCD”) két qua hoat dong ctia HDQT trong nim 2024 nhu sau:

Pursuant to the rights and duties of the Board of Directors ("BOD") as
stipulated by the Law on Enterprises and the Charter of Alpha Securities Joint Stock
Company (hereinafier referred to as "APSC" or "the Company"), the BOD respectfully
reports to the General Meeting of Shareholders ("GMS") on the results of the BOD's
activities in 2024 as follows:

Nhiém ky cua HDQT Cong ty 14 05 ndm, tinh dén thoi diém hién tai Cong ty c6
05 thanh vién HDQT la c4c 6ng ba sau:

The term of the Company's Board of Directors (BOD) is 5 years. As of now, the
Company has 5 BOD members as follows:

- Ba/Ms. Luu Hong Hué - Chu tich/Chairperson
- Ong/Mr. Nguyén Anh Trung - Thanh vién/Member
- Ong/Mr. L& Vian Cudng - Thanh vién/Member
- Ba/Ms. Nhit Thi Kim Chung - Thanh vién/Member

- Ong/Mr. Nguyén Tuédn Anh - Thanh vién doc lap/Independent Member
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1. Thu nhap HPQT/BOD Remuneration

Trong nam 2024, theo s6 liéu Bdo cdo tai chinh da dugc kiém toan, thu lao ctia

HDPQT la: 0 dong.

In 2024, according to the audited financial statements, the BOD’s remuneration

was.: 0 VND.

2. Hoat dgng ciia HDQT

Trién khai viéc t6 chirc thuc hién Nghi quyét DHDCD thuong nién nam 2024
dén Ban Tdng Giam dbc va céc b phan trong Cong ty.

Implemented the resolutions of the 2024 Annual General Meeting of
Shareholders (AGM) by directing the Executive Board and relevant
departments.

Truc tiép ban bac, chi dao va gép y vai TGD, cing TGP dua ra nhiing bién
phap cu thé thao g& kho khin trong céc linh vyuc kinh doanh ctia Cong ty.
Worked closely with the CEO to discuss, guide, and propose solutions to
address business challenges.

Trude nhimg bién dong cua thi truong chimg khodn trong 2024, HDQT da tép
trung chi dao, gidm sat kip thoi dén Ban TGD thong qua viéc ban hanh cac nghi
quyét, quyét dinh lién quan dén linh vuc hoat dong kinh doanh va t6 chirc nhan
su cua Cong ty phu hgp voi phép luat va quy ché ctia Cong ty, bam sat muc tiéu
kinh doanh ma PHDCD giao.

Responded promptly to stock market fluctuations in 2024 by issuing resolutions
and decisions in line with the Company’s business objectives and legal
framework.

Trong nam 2024, HPQT t6 chitc 18 cudc hop véi cac ndi dung sau:

Held 18 BOD meetings in 2024, covering key decisions as follows:

S6 Nghi quyét/ N Ty 1¢
STT £ Ngay Noi dung thong qua
Quyeét dinh
No. . Date Content Approval
Resolution No. Rate
NQ-HBQT veé viéc thong qua chu
01/2024/APSC/NQ- 01200 e
1 HDOT 02/01/2024 | truong thanh lap chi nhanh Thanh 100%
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S6 Nghi quyét/ . :ry 1é
STT . Ngay Noi dung thong qua
Quyeét dinh
No. ) Date Content Approval
Resolution No. Rate
02/2024/APSC/NQ- NQ-HDQT vé& viéc ban hanh
23/01/2024 0
2 | HpQT Chinh sach QTRR. 100%
NQ-HPQT vé viéc T6 chuc hop
03/2024/APSC/NQ- ,
04/03/2024 | Dai hoi c¢d dong thuong nién ndm 0
3 | HPQT 100%
2024.
NQ-HPQT vé viéc nhan don tir
04/2024/APSC/NQ- . . .
4 HDOT 07/03/2024 | nhiém TV HDQT cia Ong 100%
Nguyén Quéc Hing.
NQ-HPQT vé viéc nhan don tir
05/2024/APSC/NQ- R
02/04/2024 | nhiém TV HBDQT cua Ong Dinh 0
5 | HDQT : 100%
Tuan Anh,
06/2024/APSC/NQ- NQ-HPQT vé viéc thanh 1ap chi
6 02/04/2024 .
HDQT nhanh Thanh Héa. 100%
NQ-HDQT vé viéc nhan don tir
07/2024/APSC/NQ- 3 o
7 HDQT 02/04/2024 | nhiém BKS cta Ong Luong Cao 100%
Phong.
08/2024/APSC/NQ- NQ-HDPQT vé viéc thong qua ndi
8 HbQT 02/04/2024 | dung va tai litu hop DHDCD 100%
thuong nién ndm 2024.
09/2024/APSC/NQ- NQ-HDQT v2 viéc biu Giam ddc
09/04/2024 100%
9 | HDPQT Chi nhanh Thanh Héa. 00%
NQ-HPQT vé viéc mién nhiém
chic danh Giam déc Coéng ty C6
10/2024/APSC/NQ- / i khods AL _
10 HBAT 15/04/2024 | phan Chung khoén Alpha - chi 100%
‘ nhanh HO Chi Minh d6i v&i Ong
Tran Thanh Nam.
11/2024/APSC/NQ- NQ-HDPQT v& viéc ban hanh Quy
I 16/04/2024 ) .
HDPQT trinh Quan 1y cé ddng ciia APSC. 100%
12 12/2024/APSC/NQ- 04/06/2024 | NQ-HbQT vé viéc Iua chon Cong 100%

CON(

A:)’-
CO H

p
AUNG

ALT
P B

\ ~

Dy
Ny
NN



S6 Nghi quyét/ . :Fy 1é
STT ] Ngay Noi dung thong qua
Quyeét dinh
No. Date Content Approval
Resolution No. Rate
HDPQT ty TNHH Kiém toan va Dinh gia
quéc té 1a don vi kiém toan doc
lap dé thuc hién soat xét BCTC
béan nién va kiém toan BCTC nim
2024,
13/2024/APSC/NQ- NQ-HPQT vé viéc mién nhiém
13 HDbQT 28/06/2024 | chttc danh Giam doc CN Nha 100%
Trang d6i voi ong Tran Hing.
14/2024/APSC/NQ- NQ-HDQT vé viéc déng cira CN
10/07/2024 .
14| gpQT Nha Trang - CT CPCK Alpha. 100%
15/2024/APSC/NQ- NQ-HDQT v& viéc thay ddi dia
30/08/2024 | . .
15 | HpQT diém Chi nhanh TP. HCM. 100%
16/2024/APSC/NQ- NQ-HDQT v2 viéc bd nhiém GD
{6 30/08/2024 .
HDQT CN TP. HCM. 100%
NQ-HPQT vé viéc ban hanh so
17/2024/APSC/NQ- dd td chirc, chirc nang nhiém vu
30/08/2024 i §
17 | HPQT cac Khbi, Phong ban CTCP CK | 100%
Alpha.
NQ-HDPQT ban hanh Quy ché
18/2024/APSC/NQ- ; X ) i
13 HDOT 03/09/2024 | hoat dong cua HDQT Cong ty CP 100%

Chutng khoén Alpha.

3. B4o c40 hoat ddng ciia Hoi Pong Quan Tri/ BOD Performance Report
Trong nim 2024, HDQT da thuc hién 18 cudc hop HDQT va khong c6 thanh

vién nao Véng mit. HPQT da thuc hién tdt cac ndi dung cong viée da duge DHDCD

thudng nién 2024 thdng qua va uy quyén cho HPQT.
In 2024, the Board of Directors (BOD) held 18 meetings, with full attendance

from all members. The BOD effectively carried out the tasks approved and authorized
by the 2024 Annual General Meeting of Shareholders (AGM).




- HDBQT da bam sat va chi dao sat sao cac ké hoach kinh doanh nim 2024 da dé
ra, thanh 1ap 01 chi nhanh bao gdm: Céng ty C6 phin Chimg khoan Alpha - Chi
nhanh Thanh Hoéa.

The BOD closely monitored and provided guidance on the execution of the
2024 business plan, including the establishment of one new branch: Alpha
Securities Joint Stock Company — Thanh Hoa Branch.

- Dbi méi, kién toan co ciu td chir, sép xép lai b6 may 1anh dao tai HOi s& va tai
cac Chi nhanh.

Organizational restructuring was implemented to streamline leadership at both

the Headquarters and Branches.

Trong nam 2024, nén kinh té Viét Nam da c6 ddu hiéu hoi phuc, thi truong
chtmg khodn budc vao da tang trudng voi mic tang 12,1% so véi ndm 2023 d& mang lai
cho céc cong ty chimg khoan nhiing co hoi va thach thirc. Nam bat duge nhing doi hoi
vé viée thay ddi toan dién, HDQT da tiép tuc dé ra nhimg thay déi, ctiing cb lai ngudn
luc vé nhén su, bd may hoat dong va ap dung so dd bd may moi dé trong ndm 2025 moi
hoat dong cua Cong ty dugc thuc hién bai ban va dugc kiém soat chit ch& hon.

In 2024, the Vietnamese economy showed signs of recovery, and the stock
market entered a growth phase, increasing by 12.1% compared to 2023. This
presented both opportunities and challenges for securities firms. Recognizing the need
for comprehensive transformation, the BOD initiated further structural changes,
reinforced human resources, and implemented a new organizational framework to

ensure a more systematic and tightly controlled operation in 2025.

HDQT trong nim 2024 da tham gia chi dao sat sao tdi cac Can bd quan ly va
hoat dong kinh doanh ctia cac khéi/phbng kinh doanh, d6n ddc thuc hién bd sung cac
chung chi hanh nghé cling nhu x4y dung lai va hoan thién cc quy trinh, quy ché hoat
dong duge chat ché theo ding quy dinh cia phap luét. Phéi hop chat ché ciing véi Ban
Kiém Soat dé thuc hién truc tiép/gién tiép téi tinh hinh hoat ddng ctia Cong ty va Ban
Téng Giam déc.

The BOD actively supervised the management team and business operations
across various departments. It also urged the completion of professional certifications
and the refinement of operational processes and regulations in compliance with legal

requirements. Additionally, the BOD worked closely with the Supervisory Board to




directly and indirectly oversee the Company's activities and the Executive Board’s
performance.

4. Danh gid tinh hinh thyc hién nhiém vy cia Ban Tong Gidm doc va cin
b quan ly/ Evaluation of the executive board’s performance

Nim 2024 - mdt ndm day bién dong clia thi trudng tai chinh thé gidi noi chung
va clia nganh tai chinh Viét Nam néi riéng, HDQT ghi nhan nd luc cua toan bo tap thé
can bo Cong ty da cb gang duy tri sy hoat dong lién tuc cua Cong ty, khong ngumg tim
kiém Khach hang méi thong qua kénh truyén théng va cic dbi dac cong nghé, dit ra
nhiéu kich ban va cac giai phap ng phé véi cac kich ban thi truong dé tang hidu qua
kinh doanh.

2024 was a year of significant volatility in both the global financial markets
and Vietnam’s financial sector. The BOD acknowledges the efforts of the entire
Company staff in maintaining uninterrupted operations, actively expanding the client
base through both traditional channels and technology partnerships, and proactively

devising market scenario-based strategies to enhance business efficiency.

Nam 2024, HDQT trién khai gidm sat hoat dong ctia Ban TGD va cac bo phan
trong Cong ty thong qua:
The BOD monitored the Executive Board’s activities through the following means:

- Giam sat thong qua béo cdo két qua hoat dong hang thang, hang quy.
Monthly and quarterly performance reports.

- Giam sat ban TGP, doi ngii 1anh dao cac B phan thong qua cac cudc hop giao
ban toan Cong ty.
Regular company-wide executive meetings.

- Giam sat thong qua céc y kién danh gia, két luan ctia BKS vé cong tac quan trj
diéu hanh ctia Ban TGD va tinh hinh hoat dong cua Cong ty.
Evaluations and conclusions from the Supervisory Board regarding corporate

governance and operational performance.

Két qua gidm sat: Ban TGD va lanh dao cac B phan da c6 nhimg nd luc cb
gang rat 16n trong viéc phéi hop va diéu hanh hoat dong ctia Cong ty. Ban TGD di chi
dao va thuc hién tdt cac nhiém vu dugc giao nhu: tim kiém cac dia phuong c6 tiém
ning m¢ Chi nhanh, kién toan So dd to chire va sép Xép B6 may lanh dao, td chue lai

nhan sy va chuyén mén hoa cac Khoi kinh doanh, ting cuong hi¢u qua di€u hanh, nod



luc tim kiém doanh thu tir hoat dong dich vu chung khodn, hoat dong ngan hang dau
tu, hoat dong tai chinh. Va nhing thay d6i d6 da duoc phan Gng vao két qua kinh
doanh nam 2024 v&i mic loi nhudn sau thué dat 7.866.776.860 déng.

Supervision Outcomes.: The Executive Board and department leaders have
made significant efforts in coordinating and managing the Company’s operations. The
Executive Board has effectively directed and executed key tasks, such as identifying
potential locations for new branches, refining the organizational structure and
leadership framework, restructuring human resources, and professionalizing business
divisions. Additionally, they have enhanced operational efficiency and actively sought
revenue growth from brokerage services, investment banking, and financial activities.
These efforts have been reflected in the Company’s 2024 business results, with after-
tax profit reaching VND 7,866,776,860.

5. K¢ hoach trong niam 2025/Plan for 2025

- Mo rong mang ludi kinh doanh, khao sat va tiép tuc thanh lap 02 Chi nhanh
moi & cac Tinh 6 tiém ning phat trién.

Expand the business network by surveying and establishing two new branches
in provinces with strong growth potential.

- Hoan thién chién luoc phat trién cua Cong ty, mdi cac Déi tac chién lugc trong
va ngoai nude c6 kinh nghiém va tiém luc manh ddng hanh dua Céng ty dat cac
muc tiéu, trd thanh CTCK tién phong trén TTCK.

Refine the Company's development strategy and attract experienced, well-
funded strategic partners from both domestic and international markets to drive
the Company s vision of becoming a leading securities firm.

- Tiép tuc cai cach va phat trién mé hinh hé théng Cong ty nhim ting hiéu qua
giam sat, kiém soat cling nhu ndng cao hiéu qua hoat dong kinh doanh.
Continue to reform and develop the corporate system to enhance supervision,
control, and operational efficiency.

- Mo rong céc nghiép vu, dap tng nhu cu khach hang, dép tmg yéu ciu cia co
quan quan ly theo quy dinh cua Phép luét.

Broaden service offerings to meet client demands and regulatory requirements.
- Day manh phat trién cac du 4n, san phim tir d6 gia ting loi nhuén va timg budc

khing dinh vi trf ctia Cong ty trén thi trudng Chiing khoan.



Accelerate the development of new projects and financial products to increase

profitability and solidify the Company s position in the stock market.

Kinh trinh Dai hji dong cé dong xem xét va thong qua./.

We respectfully submit the above to the General Meeting of Shareholders for
review and approval./.

TM. HOI PONG QUAN TRI/ON BEHALF
Noi nhin:/ Recipients: OF THE BOARD OF DIRECTORS

- Nhu trén;/ As stated above, 4
- Luu VP.HDQT./ To be archived at CHU TICHICHAIRPERSON

the Office of the Board of Directors.

Luwu Hong Hué
Luu Hong Hue



