
At-plrA

^,
CO PHAN

cHdNc KHoAN

\

CONG TY CO PHAN
CHT]]\ ALPHA

JOINT

6nglA[r. Nguy6n Anh Trung

6nglA.{r. L6 Vdn Cucrng

I)dlA,[s. Nhfi Thi Kim Chung

6nglMr. Nguy6n Tu6n Anh

cgNG HOA Xa. ngr crru NGHi.r. vrTr NAM
DQc lap - Tg do -H4nh phtfc

SOCIALIST REPUBLIC OF VIETNAM
Indepundnncu-frnedo*-H s

Hd NQi, ngdy thdng

Hanoi,

ndm 2025

./... /2025

BA T DQNG CUA HQI DONG QUAN TRI NAM 2024

REPORT ON TITE ACTIWTIES OF TTIE BOARD OF DIRECTORS

rN 2024

Kfnh gfti: DA,r HQr DONG CO EoNG THUoNG Nrf,,N NAM 2025

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

'thqc hiQn quy6.t vi nhiQm vu cua HQi d6ng quin tri ("[EQT") dugc Luflt

Doanh nghiQp vd Dieu lQ c6ng ty c6 phan chrmg kho6n Alpha (sau day gqi ld

"APSC" hodc "C6ng ty") quy dinh, HDQT kinh b6o c6o Dai hQi d6ng c6 d6ng

("DIIDCD") k6t qui ho4t d6ng cua FDQT trong n\m2024 nhu sau:

Pursuant to the rights and duties of the Board of Directors ("BOD") as

stipulated by the Law on Enterprises and the Charter of Alpha Securities Joint Stock

Company (hereinafter referred to as "APSC" or "the Company"), the BOD respectfully

reporls to the General Meeting of Shareholders ("GMS") on the results of the BOD's

crclittities in 2021 as follows:

Nhi0m k! cua HDQT C6ng ty ld 05 ndm, tinh d6n thcvi di6m hipn t4i C6ng ty co

05 thdnh vi6n HDQT ld c6c 6ng bd sau:

'l'he lerm of the Company's Board of Directors (BOD) is 5 years. As of now, the

Company has 5 BOD members as follows:

- Bdltr[s. Luu HOng HuQ - Chtr ticUChairperson

- Thanh vr€n/Member

- ThAnh vidn/Member

- Thdnh vr€n/Member

- ThAnh vi6n dQc l4pllndependent Member
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1. Thu nh6p HDQTIBOD Remuneration

Trong ndm 2024, theo s6 HQu 86o c6o tdi chinh dd duoc ki6m to6n. tht lao cua

FDQT ld: 0 d6ng.

In 2024, accordingto the auditedfinancial statements, the BOD's remttneration

was: 0 VND.

2.Ho4t tlQng cria HDQT

Tri6n khai viQc t6 chric thlrc hiQn Nghi quyOt DI{ECD thuong ni€n ndm 2024

d6n Ban T6ng Gi6m d6c vd c6c b6 phdn trong C6ng ty'

Implemented the resolutions of the 2024 Annual General Meeting o.f

Shareholders (AGM) by directing the Executive Board and relevant

departments.

Tr.uc titlp bdn bac, chi dao vd g6p y vdi TGD, cung TGD dua ra nhfing biqn

ph6p cp th6 th6o gd kh6 kh[n trong c6c linh vgc kinh doanh cua C6ng ty.

Worked closely with the CEO to discuss, guide, and propose solutions to

addre ss busine ss challenges.

Tru6c nhirng bi6n dQng cua thi trucrng chring khodn trong 2024, HDQT da tap

trung chi d4o, gi6m s6t kip thoi d6n Ban TGD th6ng qua vi6c ban hdnh c6c nghi

q,ry6t, quytlt dinh 1i6n quan d6n linh vqc hoat dQng kinh doanh vir t6 chuc nhAn

sq cua C6ng ty phu ho. p v6i ph6p luft vd quy ch6 cua C6ng ty, b6m s6t muc ti6u

kinh doanh md DHDCD giao.

Responded promptly to stock market /luctuations in 2021 by issuing resolutions

and decisions in line with the Companyb business objectives and legal

framework.

Trong ndm2024, HDQT tO chric 18 cuQc hgp vdi c6c n6i dung sau:

Hetd t8 BOD meetings in 2024, covering key decisions as follou's;

STT

No.

s6 Ngni quy6u

quy6t ainn

Resoluti.on No.

Ngnv

Date

NQi dung

Content

Tv lC

th6ng qua

Approval
Rate

1

01l2o24lAPSC/NQ-

HDQT
0210U2024

NQ-HDQT vC vi€c thdng qua chti

truo'ng thdnh lpp chi nhiinh Thanh

H6a
t00%



STT

No.

s6 Ngni quytiti

quy6t ainn

Resolution No.

Ngnv

Date

NQi dung

Content

rv le
thdng qua

Approval
Rate

2

02l2o24lAPSClNQ-

FIDQT
23t\t/2024

NQ-HDQT vC viQc ban hdnh

Chinh s6ch QTRR.
r00%

-)

03t2o24lAPSCINQ-

HDQT
0410312024

NQ-HDQT vC vi6c T6 chric hgp

Dai hQi c6 d6ng thulng ni6n ndm

2024.

t00%

4

04l20z4lAPSCNQ-

HDQ.r'
07103/2024

NQ-,ttOQf vd viQc nhdn don tir

nhi6m TV HDQT cfia 6rg

Nguy6n Qu6c Hirng.
t00%

5

05l2024lAPSC/NQ-

FrDQ'f
02104/2024

NQ-HDQT v€ viQc nh6n don tir

nhi6m TV HDQT cria 6ng Dinh

TuAn Anh.

t00%

6

0612024lAPSCNQ-

HDQT
0210412024

NQ-HDQT vC vi6c thdnh lQp chi

nh6nh Thanh H6a. r00%

7

07l2024lAPSCINQ-

HDQT
02t0412024

Na-HDQT vd viQc nhdn do'n tir

nhi6m BKS cira Ong Luong Cao

Phong.

t00%

8

0Bl2024lAPSC/NQ-

IIEQT 0210412024

NQ-HPQT vA viQc th6ng qua noi

dung vd tdi liQu hqp EHDCD

thud'ng ni€,n nitm 2024.

t00%

9

09t20z4lAPSCNQ-

HDQT
09104/2024

NQ-HEQT vC vi6c bAu Girim d6c

Chi nhrinh Thanh H6a. 100%

10

10t2024lAPSCNQ-

HDQT
t5/0412024

NQ-HDQT vd vi6c mi6n nhigm

chfc danh Gi6m d6c C6ng ty C6

phAn Chrlng kho6n Alpha - chi

nh6nh Hd Chi Minh d6i v6'i 6ng

TrAn Thdnh Nam.

t00%

11

1lt2024lAPSCiNQ-

r-rDQT
t6104/2024

NQ-HDQT vC viQc ban hdnh Quy

trinh Qu6n ly cd d6ng cria APSC. t00%

t2
t2l2024lAPSCINQ- 0410612024 NQ-HEQT vC viQc lga chgn C6ng

t00%
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STT

No.

sii Ngtri quy6tl

Quy6t ainn

Resolution No.

Ngd,y

Date

NQi dung

Content

Tv l0
th6ng qua

Approval
Rute

HDQT ty TNHH Ki6m to6n vd Dinh si6

qu6c t6 ld don vi ki0m to6n dQc

lQp dC thuc hi6n so6t xdt BCTC

b6n ni6n vd ki6m to6n BC'fC ndm

2024.

13

t3t2024lAPSCA{Q-

HDQT 28t0612024

NQ-HDQT vd vidc mi6n nhiirn

chri'c danh GiSm d6c CN Nha

-;, .
Trang doi vo'i dng TrAn Ilung.

t00%

t4

14t2024lAPSCNQ-

HEQT
1010712024

NQ-HDQT vO vi6c d6ng cila CN

Nha Trang - CT CPCK Alpha. t00%

15

1512024/APSC/NQ-

HDQT
30108/2024

NQ-HDQT vC vi6c thay ddi dia

di€m Chinh6nh TP. HCM. r00%

t6

1612024lAPSCA{Q-

HDQT
3010812024

NQ-HDQT vO viOc b6 nhiQm GD

CN TP. FICM. t00%

t7

17l2024lAPSCINQ-

HDQT
30108/2024

NQ-HDQT v€ viOc ban hdnh so'

dd t6 chirc, chri'c ning nhiOm vu

c6c Kh6i, Phong ban CTCP CK

Alpha.

t00%

18

t812024lAPSC/NQ-

HDQT
0310912024

NQ-IIDQT' ban hdnh Quy chO

hoat cl6ng crha HDQT C6ng ty CP

Chilng kho6n Alpha.
t00%

3. B{o c6o ho4t tlQng cria HQi D6ng Qurln Tril BOD Performance Report

Trong ndm 2024, FDQT dd thuc hiQn 18 cu6c hqp HDQT vd kh6ng co thdnh

vi6n ndo ving m{t. HDQT dd thgc hiQn t6t c6c nQi dung c6ng viQc 116 dr"rgc DIIDCI)

thuong ni€n2024 th6ng qua vd uy quy6n cho HDQT.

In 2024, the Board of Directors (BOD) held 1B meetings, with.full attendance

.from atl members. The BOD effectively carried out the tasks approved and authorized

by the 2024 Annual General Meeting of Sharehctlders (AGM).



- HDQT ddbam s6t vd chi dao s6t sao c6c k6 ho4ch kinh doanh ndm2024 da dC

ra, thinh lap 01 chi nh6nh bao g6m: C6ng ty C6 phAn Chring kho6n Alpha - Chi

nh6nh Thanh H6a.

T'he BOD closely monitored and provided guidance on the execution of the

2024 business plan, including the establishment of one new branch: Alpha

Securities Joint Stock Company - Thanh Hoa Branch.

- DOi moi, ki6n todrn co cAu t6 chric, sip x6p lai b0 mriy ldnh d4o tai HQi so vi tai

cfc Chi nh6nh.

Organizational restructuring was implemented to streamline leadership at both

the lleadquarters and Branches.

Trong ndm 2024, n6n kinh te Viet Nam dd co d6u hiQu h6i phuc, thi trudng

chring kho6n bu6c vho dd tdng tru0ng v6i mirc tdng 72,1%o so v6i ndm 2023 dd mang lai

cho c6c c6ng ty chimg kho6n nhirng co hQi vd th6ch thfc. NEm bit dugc ntrfrng ddi h6i
;. .^ , -.:.. '^^- r-..i , {: t -ve vi6c thay ddi toirn diOn, }DQT dA ti6p tuc de ra nhirng thay d6i, cung c6 lai ngu6n

lr,rc vC nhdn su, bQ m6y ho4t dQng vd 6p dpng so dO bO m6y m6i d0 trong ndm 2025 mgi

ho4t clQng cua C6ng ty dugc thuc hiQn bdi bAn vd ducvc ki6m so6t ch{t chd hcrn.

In 2024, the Vietnamese economy showed signs of recovery, and the stock

ntarket entered a growth phase, increasing by l2.lok compared to 2023. This

presented both opportunities and challenges for securities firms. Recognizing the need

Jrtr comprehensive transforntation, the BOD initiated further structural changes,

reinfbrced human resources, and implemented a new organizational framework to

ensure a nlore systematic and tightly controlled operation in 2025.

HDQT trong ndm 2024 dd tham gia chi d4o s6t sao t6i ctrc Cdn bQ quAn ly vd

hoat dQng kinh doanh ctra c6c t<trOiZptrOng kinh doanh, d6n d6c thr,rc hiQn b6 sung c6c

chung chi hAnh ngh6 cfing nhu x6y dr,mg lai vd hohn thiQn c6c quy trinh, quy ch6 ho4t

d6ng cluoc oh6t che theo dung quy dinh cua ph6p luflt. Ph6i hc.rp ch4t ch6 cirng v6i Ban

Ki6m Sodt dO thgc hiQn trpc ti6pigi6n ti6p tdi tinh hinh hopt dQng cua C6ng ty vir Ban

1'6ng Gi6m d6c.

The BOD activellt supervised the management team and business operations

across yarious departments. It also urged the completion of professional certifications

and the re/inentent of operational processes and regulations in compliance with legal

requirements. Additionally, the BOD worked closely with the Supervisory Board to
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directly and indirectly oversee the Company's activities and the Executive lJoard's

performance.

4. Dr{nh gi:[ tinh hinh thqc hiQn nhiQm vB cfia Ban T6ng Gi6m tt6c v]r cdn

bQ quin lyl Evuluation of the executive bourd's perfotmance

N[m 2024 - mQt ndm dAy bi6n d6ng cua thi huong tdi chinh th6 gi6i noi chung

vd cta ngdnh tdi chinh ViQt Nam n5i ri6ng, FDQT ghi nhdn n5 luc cua todn bq t4p tne

c6n bQ C6ng ty dfl c6 ging duy tri su ho4t dQng liOn tuc cua C6ng ty, kh6ng ngtmg tim

ki6m Khdch hdng moi th6ng qua k6nh truydn th6ng vd cac aOi aac c6ng ngh6, d4t ra

nhi6u kich bfln vd c6c gini ph6p irng ph6 voi cdc kich bin thi truong d6 tang hiQu qui

kinh doanh.

2024 was a year of signfficant volatility in both the global financial markets

and Vietnam's financial sector. The BOD acknowledges the efforts of the entire

Company staff in maintaining uninterrupted operations, actively expanding the clienl

base through both traditional channels and technology partnerships, and proactively

devising market scenario-based strategies to enhance business efficiency.

Ndm 2024, HDQT trien khai gi6m s6t ho4t dQng cira Ban TGD vd c6c bQ ph?n

trong C6ng ty th6ng qua:

The BOD monitored the Executive Board's activities through the following n'teans:

- Gi6m s6t th6ng qua b6o c6o kOt qu6 hoat dQng hdng th6ng, hdng quy.

Monthly and quarterly performance reports.

- Gi6m s6t ban TGD, dQi ngfr 16nh dao c6c BQ phpn th6ng qua c6c cu6c hop giao

ban tohn C6ng ty.

Re gular c ompany-w ide exe cutiv e me etings.

- Gi6m s6t th6ng qua c6c y ki6n dfnh 916, ktit lu6n cua BKS vd c6ng tdc qulin tri

diAu hdnh cita Ban TGD vd tinh hinh ho4t dQng cua C6ng ty.

Evaluations and conclusions from the Supervisory Board regarding corporctte

gov ernance and operational performance.

--1, \ r- t I t- I): ,-l-a-- iJ: ^: .^l^,:-^^K6t qui gi6m s6t: Ban TGE vd l6nh d4o c6c BQ phfln dd co nhirng n6 luc c6

gang rat l6n trong viQc ph6i h-o. p vd diOu hdnh hoat d6ng cua Cdng ty. Ilan TGD dd chi

dAo vd thgc hiQn t6t cac nhiQm vu duoc giao nhu: tim ki6m citc dia phuong c6 tiAm

n[ng mo Chi nhAnh, kiQn to]rn So dd t6 chtc vd sip x6p BQ m6y ldnh dao, t6 chirc 14i

nhdn sg vir chuyOn m6n h6a c6c Kh6i kinh doanh, tdng cudng hiQu quA r1i0u hdnh, n6



luc tim ki6m doanh thu tir ho4t dQng dich v9 chring kho6n, ho4t dQng ngdn hdng dAu

tu, hoat dQng tdi chinh. Vd nhirng thay d6i d6 da dugc phAn img vdo ktit quA kinh

doanh ndm2O24 voi mirc lgi nhu4n sau thu6 dat7.866.116.860 d6ng.

Supervision Outcomes; The Executive Board and department leaders have

made significant elforts in coordinating and managing the Company's operations. The

Executive Board has effictively directed and executed key tasks, such as identifuing

potential locations for new branches, refining the organizational structure and

leadership framework, restructuring human resources, and professionalizing business

divisions. Additionally, they have enhanced operotional fficiency and actively sought

revenue growth.from brokerage services, investment banking, and financial activities.

T'hese elforts have been reflected in the Company's 2021 business results, with after-

tax profit reaching VND 7,866,776,860.

5. K6 ho4ch trong nilm2025lPlanfor 2025

- Mo r6ng m4ng ludi kinh doanh, khio s6t vd ti6p tuc thdnh ldp 02 Chi nh6nh

moi o c6c Tinh c6 ti6m nlng ph6t tri6n.

Expand the business nelytork by surveying and establishing two new branches

in provinces with strong growth potential.

- Ifodn thiQn chi6n luoc ph6t tri6n cua C6ng ty, moi c6c D6i t5c chi6n lugc trong

vlr ngodi nu6c c6 kinh nghiQm vd ti6m luc manh d6ng hdnh dua C6ng ty dat ctrc

muc ti6u, tro thdnh CTCK ti6n phong tr6n TTCK.

Re/ine the Company's development strategt and attract experienced, well-

/unded strategic partners from both domestic and international markets to drive

the Company's vision o/ becoming a leading securities firm.

- 'l'i6p tuc c6i c6ch vd ph6t tri6n m6 hinh hQ th6ng C6ng ty nhdm tang hiQu qui

gi6m s6t, ki6m so6t cflng nhu nAng cao hiQu qui hopt dQng kinh doanh.

Continue to reform and develop the corporate system to enhance supervision,

control, and operational fficiency.

- Mo r6ng c6c nghiQp vu, d6p ring nhu cAu kh6ch hdng, d6p ring y6u cAu cta co

quan quAn lf theo quy dinh cua Ph6p luflt.

Broaden service offirings to meet client demands and regulotory requirements.

- DAy manh ph6t tri6n c6c du 6n, sin phAm ft d6 gia tdng lgi nhufln vd timg budc

khing dinh vi tri cua C6ng ty tr6n thi trucmg Chring khodn.
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Accelerate the development of new projects and financial products to increase

profitability and solidifu the Company's position in the stock market.

Kinh trinh Dgi hQi tting c6 d\ng xem xdt vd thbng qua./.

ll/e respectfutty submit the above to the General Meeting of Shurehoklers for
review and approval./.

TM. HQr DONG QUAN TRI/O.^/.B EHALI'-

OF THE BOARD OF DIRECTORSNoi nhQn:/ Recipients:
- Nhu tr6n;/ As stated above,'
- Luu VP.HDQT.I To be archived at

the Office of the Boctrd of Directors.

CHU TICIJ.ICHAIRPERSON

Luu Hdng HuQ

Luu Hong Hue


